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A MESSAGE FROM DR. MELENDEZ, OES CEO 

I LOVE WHAT I DO.  I am part of a school district and a community that serves more than 

650,000 students, so my position enables me to impact the lives of many students in 

a meaningful way.  Every day, I am privileged to lead the Office of Educational Services 

(OES) which provides the essential elements or foundation for student readiness.  The 

OES was created two years ago and since that time has restructured from nine to six 

divisions.  

As part of the second largest school district in the nation, our divisions are comprised of more than 

14,000 employees.  Few organizations are able to impact the educational experience of as many 

students as we do.  By meeting the basic, social, emotional, academic, and environmental needs 

before and after a student enters the classroom, our OES team provides the foundation so that 

teachers can effectively teach and students can optimally learn.   

OUR VISION 

To be the leader in delivering a safe, healthy, and 

nurturing learning environment where all 

students graduate ready for success. 

OUR MISSION 

To serve the academic, social-emotional, and 

physical needs of every student, so teachers can 

teach and students can learn. 

  

ABOUT OES 

Be it safe transportation to school, meals, textbooks, safe school inspections, emotional support or 

additional enrichment opportunities before and after school, OES is here to support the District’s goal of 

100% graduation.  Together, the following six OES Divisions help ensure students have what they need to 

effectively learn in the classroom each and every day: 



 

 

OES 2016-17 STRATEGIC PLAN SUMMARY       

OUR DIVISIONS 

 Beyond the Bell (BTB) 

BTB ensures that all children and youth in LAUSD have access to high quality, safe and 

supervised enrichment and academic and recreation programs that inspire learning and 

achievement beyond the regular school day, i.e. before and after school, and on 

Saturdays. For more information: http://btb.lausd.net/ 

 Office of Environmental Health Services (OEHS) 

The OEHS is dedicated to ensuring a safe and healthy environment for students to learn, 

teachers to teach, and employees to work.  This mission is supported through periodic 

inspections of existing District facilities, and careful review of all proposed school sites 

to ensure a school environment that is health-protective and conducive to learning. For 

more information: http://achieve.lausd.net/oehs 

 Food Services Division (FSD) 

The FSD provides nutritious meals to students at low or no cost, so that they may focus 

and be productive in the classroom.  Servicing more than 695 cafes, 89 Early Education 

Centers, and 100+ offsite programs each day, the FSD operates the largest School 

Breakfast Program and second largest National School Lunch Program in the United 

States. For more information: http://achieve.lausd.net/cafela 

 Student Health & Human Services (SHHS) 

SHHS helps reduce barriers to success for students by ensuring their health physically, 

mentally, and emotionally. Staff members serve in a variety of programs within the 

following departments: 1) Student Medical Services, Community Partnerships, and 

Medi-Cal Programs; 2) Nursing Services; 3) Pupil Services; 4) School Mental Health, Crisis 

Counseling, and Intervention Services; and 5) Strategic Planning and Special Projects. 

For more information: http://achieve.lausd.net/shhs 

 Procurement Services Division (PSD) 

PSD makes sure that students, teachers and staff have what they need to support 

student success while ensuring the District receives the most value from its purchases.  

Each year, PSD fulfills over 118,000 orders for food, supplies and equipment, including 

more than seven million crayons, two million #2 pencils, and two million reams of copy 

paper. For more information: http://achieve.lausd.net/psd 

 Transportation Services Division (TSD) 

Each day, the TSD works to ensure more than 40,000 students get to school safely, on 

time, and in a positive state of mind. The TSD provides home-to-school transportation 

for special District programs such as student integration, Special Education, and 

distance and hazard. For more information: http://achieve.lausd.net/transportation 
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WHAT DRIVES OUR WORK 

THE WHOLE CHILD FRAMWORK 

The Whole Child 

Framework is at the core 

of our daily work and 

illustrates the direct 

connection between the 

OES services and success 

in the classroom. 

We have established 

collective values for 

serving students by 

providing support for: 

 The basic physical needs of our students 

 The social and emotional stability of our students, and 

 A healthy and safe learning environment for our students 

By providing these important supports for students, the OES supports effective instruction by 

ensuring that students are ready to learn.  

OUR THEORY OF ACTION 

In an effort to excel in our work and ensure that every student is 

provided the essential services needed to be ready to learn, four 

strategic goals were identified in 2015 that would enable the OES 

to carry out its mission and vision, serve the whole child, and 

expand the leadership capacity of the organization. These four 

strategies, also known as the OES Theory of Action, are still 

relevant to our work and are noted on the graphic to the right.  
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2016-17 GOALS 

For 2016-17, each of the OES divisions has five common goals and three division- 

specific goals that are part of a new District Executive Management Evaluation 

tool that measures how well OES supports the District’s new Strategic Plan, 

depicted by a school house in the visual below.  The Office of Educational Services 

supports the five (5) Essential Elements of Effective Learning Environments with 

an emphasis on 1) providing a safe, welcoming, nurturing and engaging learning 

environment; 2) highly effective employees focused on student achievement; 

and 3) budgeting for student success.  The primary goal of the LAUSD Strategic 

Plan is to ensure student success via 100% graduation, but this may only be 

achieved if the Essential Elements (i.e., the foundation) are in place.  The OES 

Theory of Action will be employed to ensure achievement of the objectives for 

the five common goals and three division specific goals.  

 

 

DIVISION SPECIFIC GOALS

Beyond the Bell  
 Provide Summer School Professional 

Development 
 Expand Youth Development Program (YDP) 

and Traveling Enrichment Programs 
 Increase Before-School Program Attendance 

 
Office of Environmental Health and Safety 
 Provide Targeted Recycling Training for Equity- 

index Schools 
 Increase Level of Readiness for all Emergency 

Operations Centers (EOCs) 
 Ensure Timely Response to Safety Complaints 

 

 
Food Services Division 
 Convert Supper Meals to Hot Food 
 Convert Supper Schools to Self-Prep Sites 
 Decrease End-of-Year Inventory 

 
Procurement Services Division 
 Streamline Surplus Property Pick-up Cycle 

Time 
 Ensure Safety of Students, Staff, and General 

Public 
 Ensure Compliance with District Procurement 

Policy 
Continued ----> 

OES SHARED GOALS 

 
1. Improve Staff 

Attendance 

2. Increase Customer 
Service 
Responsiveness 

3. Improve Processes for 
Positive Service Impact 

4. Communicate 
Effectively 

5. Financial Responsibility 

OES CENTRAL OFFICE 
GOALS 

 
1. Implement More than 

a Meal Campaign 
2. Provide Professional 

Development to OES 
Leadership 

3. Ensure a Connection to 
the “Why” 
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Student Health and Human Services 
 Provide Professional Development for School 

Staff and Parents/Caregivers 
 Increase SHHS Staff Collaboration and 

Integration  
 Meet Service Delivery for Tdap Compliance 

 

Transportation Services Division 
 Provide Restorative Justice Training 
 Improve On-Time Arrival 
 Improve Accident Prevention 

 
 

CAMPAIGNS AND EFFORTS IN SUPPORT OF SHARED OES GOALS 

S.M.I.L.E. Campaign – Campaign to inspire staff from across all OES Divisions to 

provide excellent customer service, especially to Principals. S.M.I.L.E. stands for:                         

(Smile, Make Eye Contact, Initiate a Conversation, Let them know your why, and 

remember, Everyone is a customer). 

VIP Principal Program – Provides prioritized service, customized support, and 

special attention to new principals through the work of our divisions. 

OES FACTS AT A GLANCE 

WE HAVE... 

 732,833 students and 59,563 employees for whom we provide operational support and services 
 1700 School-based Student Health and Human Services Staff (Includes 

Nurses, PSA, PSW, Wellness Navigators) 
 695 Cafeterias 
 600 After-School Programs 
 841 Green School Buses 
 400,000 square-foot multi-operational Distribution Center 
 54 highly-trained environmental and safety professionals  

 

WE MEET THE NEEDS OF STUDENTS AND SCHOOLS BY… 

 Serving more than 200,000 students through before- and after-school 
programs 

 Ensuring, through the operational support we provide, that the District 
maintains a safe and caring environment conducive to student learning 
and achievement 

 Serving more than 136 million school meals annually 
 Transporting over 40,000 students daily 
 Fulfilling over 118,000 orders for food, supplies and equipment annually 
 Annually linking over 15,000 students to medical services; 5,000 to dental 

services; 2,400 to vision services; over 11,000 students to mental health 
services; and over 40,000 to basic needs services (food, shelter, and clothing) 

 Responding to over 1,000 health and safety concerns annually and 
conducting school safety inspections 

 


